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MEMORANDUM FOR: Director of Training

FROM John N. McMahon, Associate Deputy
Director for Administration
SUBJECT Inspector General Survey of the

Office of Personnel

During the survey of the Office of Personnel,
the Inspector General made several observations

regarding their Career Training Program, We

attach, for your review and comment, two such

observations.
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rﬁgg;; of the Professi
Aptitude Test Battery (PATB) is a pr1nc1pa;//9 Se of prociiiipg’/////
delays. Another causeris the time requir t Headquarters for

the components to

requirements for field adminis

ecide whether or net to request pr cessTng for

an applicant. ¥ly bad prob1em n the case of

his is a particul
some minori,y applicants, where/the conflict between their some-
times _ inférior qualificationgand the need tg improve the Agency's
EEQ regord leads to protragted indecision.

34. We believe the Office of Personnel is taking all steps
open to. it to hold applicant process1ng time to a minimum.
Action relating to PATB and component review delays is the respon51-
bility of the Agency components seeking new employees. Some
suggestions aboui conveying the need for action on these questions
té component manageré have been included in Tab E. That Tab also
includes discussion of the apparently excessive level of re-
cruiting effort expended in obtaining a few tens of péop1e for &5 if_{‘
the Agency's Career Training Program (CTP). The problem, which
involves the components whose requirements generate the recruiting
¢ifort and the OFfice of Training (OTR), which manages the CTP,
will be investigated further during an 0IG survey of OTR

scheduled to start in two to three months. Recommendations for

rrective actjon, if still indicated, will be included in the

ert of that survey.
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-of~the—problem.

9. One aspect of Agency recruitment procedures, which was?
most noticeable and disconcerting, is the emphasis placed on %** L
recruiting for the Career Trainee Program (CTP). Most of the
recruiters go after students working on their Masters or Doétorates
as CTP candidates. They have been told for years that one doesn‘t
need an MA or PhD to make a good case officer, and while they
believe this, they keep an eye on what is selling and that is
what they recruit. It was explained tﬁat because it is a buyer's
market, there are numerous outstanding candidates available and
all other things being equal, the candidate with the MA or PhD
is more likely to be se]ected than one with a BA or BS. Most CTP
candidates are “pre-committed“,‘that is, the recruiter specifically
designates them as such which means that their files are not
available for review by other components. When received at Head-
juarters, such files are sent directly to the Office of Training
'0TR). Others are earmarked for the CTP at Headquarters and they
.00 go to OTR without being made available for review e]sewhére in
he Agency. Others that are in the Skills Bank may be requested
y CTP and in all cases where CTP has an interesy, the files are
ot available for review by other components. Because CTP candi-
ates are later interviewed in the field and because OTR frequently

1its until they have a sufficient number to interview in a

E-6

Approved For Release 2001/07/30 : CIA-RDP79-00498A000300100008-9

PLONTINENTIM

. Approved For Re|ea®?}2__\(}%’§ﬁfﬁ%iﬁr-RDP79-00498A000300100008-9
LUNPIULN A

1 !

ooy e

f t
. [




Approved For ReIeaseg&gg‘i%%]ﬂﬂfDP79-00498A000300100008-9

a geographical area, the CTP files often are "blocked" for a long
period of time. The whole CTP recruitment concept has been discussed
as a "massive overskili". Inquiries in this regard were made and
confirmation received to the effect that in CY-1974 they (OTR)
~eviewed 729 files on CTP candidates and hired only .40 new employees
nd in CY-1975 they reviewed 692 files and hired only 23 new
~mployees. OQOur investigations from the Office of Personnel per-
nective supported the view that the CTP recruitment program
-ndeed Tooks 1ike a "ma551ve overskill". The Office of Personnei
~otivities are governed in many cases by personnel requirements
“:ecified by other components, however, and the program as a
v~ ole is managed by OTR. Therefore, this matter will be further

.: -

sviewed during an 0IG survey of OTR scheduled to start within (5 N ‘W ‘(C;

Q,!
~40 or three months. Recommendations for corrective action, if - ()

¢

52111 indicated, will be included in the report of that survey,

10. Shértages of clerjcal personnel

re often cifed by

sstomers ds reason for digsatisfaction wilth Office of/Personnel
recruiting efforts. OQur dxamination of‘t ese efforts [fajled to
~uggest dny dramatic new fneans of increa ing the flow |of new
“lerica employees. Recruitment Divisios is awaré of the complaints
and, we|believe, is taki g all steps avatlable to satis\fy them.

There i§ some question ag to whether the gency~wide shoytage is
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